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Who is SIMA?

SIMA is a the non-profit international association that 

provides resources, leadership and support for anyone 

that deals with snow & ice management 

�Established in 1996 by industry professionals

�1,700 + members including  independent contractors, 

in-house operations, manufactures, suppliers and 

consumers of the snow & ice industry

�Certified Snow Professional 

�Advanced Snow Manager

�Best Practices Checklist





Why Do Best Practices Matter?

• By definition, a best practice is a method or 

technique that has consistently shown results 

superior to those achieved with other means, 

and that is used as a benchmark. In addition, a 

"best" practice can evolve to become better as 

improvements are discovered.

• There is no industry mandated education, 

standards or regulations.

• Reduce Risk and Liability.



Beneficiaries of Best Practices

• Clients / Consumers 

• Employers (Owners, Executives, Managers)

• Employees (Operators, Labor)

• Insurance



Safety, Liability & Risk Management 

Documented and practiced Environmental Health and 
Safety program including; 

�Polices related to PPE

� Safety tools and equipment to be utilized 

�Documented ‘tailgate’ safety training program for 
employees and subcontractors (aka - ‘toolbox talks’) 

�Verification and Incident reporting process

Safety Training Kit available at www.sima.org/resources



Safety - PPE



Who is your Audience?

• Identify the core value proposition to the 

audience and build a series of value propositions

• Ensure consistency in the language of the value 

propositions so they can be presented in a 

variety of mediums



CSP Example:

Value for Facility Management Industry
The Certified Snow Professional (CSP) certification is the recognized 
standard for professionalism and excellence in the snow and ice 
management industry.

A Certified Snow Professional is:

• Reliable: Values consistent service and communication.

• Accountable: Focused on partnership, safety, and risk management.

• Resourceful: Aligned with industry best practices and highly 
experienced.

Hiring a service provider for snow & ice management is an essential 
safety and financial decision. You need a trustworthy partner you can 
depend on. Experience Trust and hire a Certified Snow Professional.



GSP Example:
Value for Facility Management Industry



GSP Value:



Brand Consistency

• Develop a brand for the certification that is 

consistent and easily communicated

• Helps ensure that the brand is represented 

professionally

• Replication of the brand is essential if utilizing 

grassroots marketing





Develop Collateral Material

• Create helpful collateral material that represents 

the brand, contains the value propositions, and 

looks really good

• Consider all potential mediums, including press 

releases, brochures, inserts, proposals, social 

media, and digital/web.



Press Release Example



Brochure/Print Inserts



Digital/Web/Social



Create a Brand 

Implementation Checklist

• Helps a certified individual know what to do to 

market the certification

• Easy to hand off to a marketing person or 

administrative person at the office

• Reinforces the tools available



Brand Checklist



Get it in their Hands

• You can create all these great tools, but if it is 

time consuming to access or find them, it won’t 

work

• Deliver tools via the web, usb drive, email, or 

other means



CSP USB Marketing Kit



www.sima.org/advanced



Thank You… Thank you very much!

Questions…



Where to find more information

www.sima.org

www.sima.org/resources

www.sima.org/bestpractices

www.goplow.com

Snow & Ice Management Association, Inc.

7670 North Port Washington Rd, Suite 105

Milwaukee, WI  53217

Phone: (414) 375-1940

Fax: (414) 375-1945

Email: Info@sima.org

phill@sima.org


